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Dolphin Energy Sponsors First
Abu Dhabi Science Festival

In September, Dolphin Energy announced
its support for a major new initiative that
has helped to motivate young people to
engage in science, technology and
innovation (STI).

Developed by the Technology
Development Committee and Tawazun,
The Abu Dhabi Science Festival, which
ran from 18th-26th November, 2011
educated and inspired the youth with
hands-on exhibits and interactive shows
over the nine day event.

More than 150 of the world’s most
exciting informal learning experiences
covering the fields of STl including
robotics, aeronautics, physics, biology,
chemistry and archaeology were on offer
at the Abu Dhabi National Exhibition

b I

Centre (ADNEC) and the Abu Dhabi
Corniche, West Plaza.

Dolphin Energy marked its participation by
sponsoring the Dolphin Energy Theater at
ADNEC. This housed a number of exciting
exhibits - Science Show Offs — Going
Ballistics; James Soper’s Bend it like
Beckham and The Real Science of the
Circus; Tom Noddy’s Bubble Magic and
Sounding Numbers.

In addition, the company ran a series

of activities from 18th November — 24th
December, 2011 at its custom built stand,
located on the Abu Dhabi Corniche,

West Plaza.

Visitors to the stand enjoyed the human
gyroscope, a dry ice booth and the Mad

Scientist who helped to create super
bouncy balls, make magic mud, alter sound
waves, produce curious colors, create
rocket launchers and bubbling potions.

“We were very proud to be associated
with this wonderful initiative which aimed
to encourage the youth into the sciences
by stimulating intrigue and interest through
a series of learning experiences.

“I'am sure that the Festival will be
instrumental in elevating Abu Dhabi into a
world class center for science, technology
and innovation and look forward to
supporting the event in the future,”
commented Ibrahim Ahmed Al Ansaari,
Dolphin’s GM in the UAE. m

HH Lieutenant General Sheikh Saif Bin Zayed Al Nahayan, the UAE Deputy Prime Minister and Minister of Interior, and HE Mohamed Al Bowardi, Secretary
General of the Executive Council and Vice Chairman, Dolphin Energy Limited, is greeted by our CEQ, Ahmed Ali Al Sayegh and HE Ahmed Saeed Al Calily, DG

Technology Development Center

Our GM in Qatar, Adel Albuainain and our VP Corporate Affairs, Fares Chemouni welcome HH Sheikh Saif Bin Zayed Al Nahayan to the Dolphin Energy
Theater and provide an overview of the activities that are to take place during the event

Dolphin Energy
Attends the World
Petroleum Congress

In December, Doha hosted the World
Petroleum Congress and more than 5,000
dignitaries, heads of the world’s leading oil
and gas companies, VIP guests, delegates
and members of the local, regional and
international media in the process.

It was the first time the event was held in
the Middle East region — another illustration
of Qatar’s growing stature in the global
energy industry. As platinum sponsor of the
event, Dolphin Energy Limited had a
sizeable representation, led by our CEO,
Mr Ahmed Ali Al Sayegh.

He was invited to deliver a presentation at
a specially convened Ministerial Session on
Qatar which was chaired by HE Dr.
Mohammed bin Saleh Al Sada, Qatar’s
Minister of State for Energy and Industry.

In his presentation, Mr Al Sayegh
highlighted how Dolphin Energy supported
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HE Dr Mohamed Bin Saleh Al Sada is greeted at the Dolphin Energy stand by Adel Albuainain

Qatar’s vision to monetize its resources.
Providing a vital and stable source of
supply to the UAE and Oman to maintain
energy security and how the project
provided the opportunity to partner with
important stakeholders, sharing
experience, expertise and insights

to ensure success.

Dolphin Energy’s GM in Qatar, Adel Ahmed
Albuainain, also participated in a roundtable
discussion on Cross Border Pipelines, using
the Dolphin Gas Project as an example of
multi stakeholder cooperation.

It served as a solid case study in the overall
discussion on the topic and helped profile
the success and impact of Dolphin Energy
to representatives of the oil and gas
industry from around the world. m

Dolphin Energy Participates
in Middle East Gas Forum

Ahmed Ali Al Sayegh delivers his presentation at the Ministerial Session on Qatar

Adel Albuainain participates in the cross borders pipeline session, highlighting the success
of the Dolphin Gas Project

g

Dolphin Energy Partners
EWS-WWEF on Beati Watani

agreement with the Emirates Wildlife

Society in association with WWF
(EWS-WWF) to sponsor an online
environmental education program for
schools in the UAE & Qatar.

I n October, Dolphin Energy signed an

Named Beati Watani — my environment,
my country — the web based program was
officially launched at the end of November
2011. It will roll out in Qatar at the
beginning of 2012.

The overall goal of the program is to
familiarize teachers, students and their
families on regional biodiversity and how
to protect it. The vision of Beati Watani is
to entrust the future of the UAE’s and
Qatar’s natural heritage to citizens who
understand and respect its value,”
explained Ali Al Rahbi, VP QHSES&S.

Students from six to 14 years old will be
able to develop an interest in national and

regional flora, fauna, habitats and
environmental behavior. It will also create
the opportunity to raise awareness about
environmental issues for families to learn
with their children.

Integral to Beati Watani is a volunteering
program in which Dolphin Energy staff will
visit schools to help support the initiative.

This will involve attending specially
arranged workshops run by EWS-WWF
so that company employees can spend
an hour per month in schools interacting
with students.

“The volunteering program is a great
initiative and a really effective way to get
employees involved. It also represents the
next steps Dolphin Energy has taken to
build its community investment
credentials,” added Mr Al Rahbi. m

Dolphinsight | 3



Dolphin Energy Joins
ADSG - NYU Seminar

n 25th October, 2011 Dolphin
O Energy participated in a specially
convened panel discussion jointly
led by The Abu Dhabi Sustainability Group
(ADSG) and New York University (NYU)
on ‘Producing Public Value through Cross
Sector Partnerships’.

The seminar took place at the
Intercontinental Hotel in Abu Dhabi with
the company represented by Ali Al Rahbi,
VP QHSE&S. He was joined by Mohamed
Al Jowaher, Director of Strategy at the
Environment Agency Abu Dhabi and
Jamila Suliman Khaniji, Advisor

of Research and Studies at the Family
Development Foundation.

The session was moderated by Bethany
Godsoe, Executive Director of the
Research for Leadership in Action at NYU.

“This was a good platform to demonstrate
our commitment to sustainability and an
opportunity to engage in the pressing

issues and challenges associated with
sustainability management,” commented
Mr Al Rahbi. “It also helped to illustrate
our support for the Abu Dhabi
Sustainability Group and endorse their
efforts in developing discussions on the
sustainability agenda,” he added.

The debate looked at the relationship
between the private and public sector and
their role in implementing sustainability
practices and the challenges associated
with creating understanding, managing
perceptions on the differences between
environmental protection and sustainability
and pursuing common goals

and priorities.

A Q&A session involving the audience
which comprised NYU faculty members,
students, government institutions and
representatives from the corporate world
was then held. m

Ali Al Rahbi outlines the company’s commitment to sustainability

he annual performance
appraisal campaign is one step

in the Dolphin Energy
performance management cycle.
The purpose of the performance
appraisal is to provide feedback to
the employee on their performance,
to discuss the career path and
training needs for 2012.

It is also an opportunity for the
employee to help the supervisor

remember significant contributions
during the past 12 months — sometimes
longer — and to review areas

for improvement.

The current eAppraisal system has been
in use for a number of years and is now
being updated in response to feedback
gathered from the 2010 employee
engagement survey.

The system will also include a section on

The figure below shows the steps of the eAppraisal Performance:

Launch Email
to Employees

Employee writes
final comments
and signs off
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Employee writes
self appraisal

Manager writes
final comments

General Managers’ Meeting - UAE
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Our GMs participate in the F1 raffle

he second General Managers’
I Meeting of 2011 took place on 6th
October at Abu Dhabi’s Beach
Rotana Hotel.

The session was chaired by Ibrahim
Ahmed Al Ansaari, Dolphin Energy’s
General Manager in the UAE. He was
joined by his counterpart in Qatar, Adel
Ahmed Albuainain, and Fares Chemouni,
Vice President Corporate Affairs.

Following his welcome address, Mr Al
Ansaari highlighted the company’s
performance to date. Focusing on safety
targets, gas supply to customers and
production and financial performance. He
then highlighted the 2011 Policy Review
Status and revealed details of the
company’s sick leave performance since
January 2011.

Rania Al Dhaheri, Head of Economic
Analysis, then gave a presentation

on the third quarter updates for the
Corporate Bonus Metrics. Summarizing
performance across five metrics: DPSA
gas production, Safety (TRIR and
Environment), Finance, Projects
performance and Shutdown performance.

It was then the turn of HR&A with Eisa Al
Falasi, HR Manager, to provide an update

core competencies. Meaning managers
will be required to select at least two
core competencies that they see as a
developmental area for the employee to
focus on in the next calendar year.

In addition, Talent Management
is providing training to managers
and supervisors on key tactics
for conducting performance
appraisal interviews.

Manager
completes input
to subordinates

HR review & approved
rating to be updated in
the system by HR

on the National Mortgage Scheme,
changes to the health insurance policy,
and reviewing recent decisions related to
education assistance and annual leave
entitlement.

Bob Hughes, Talent Management
Manager, then gave a presentation on the
Core Competency Model. Explaining how
it will play a vital part in employee
performance appraisals, training, career
development and assessments.

Following the presentations, the floor was
opened for questions. A lively, interactive
session ensued with a range of queries
posed that covered housing policy,
children’s education allowance, maternity
leave, flexible hours and the company’s
attendance policy.

The meeting concluded with a raffle draw
for tickets to this year’s Abu Dhabi
Formula 1 race. The 12 lucky winners who
won a pair of tickets were:

Robert Conlu, Samuel Adame, Mohamed
Al Yahyaee, Ala Shahin, Fayez Majzoub,
Kinjal Shah, Samer Younes, Khalid Al
Saadi, Naji Bin Jaafar, Noura Al Mashjari,
Hiati Ibsais and Zeina Salman.

Congratulations to all the winners. m

“We are building and improving the
Talent Management and HR
processes to help meet the needs of
a growing organization.

The eAppraisal performance
management system, of which the
performance appraisal interview is a
part, is evolving.

“As we improve this system, we
expect richer conversations between
managers and employees regarding
career choices and path, training,
development opportunities and
constructive feedback on
performance. It is the responsibility
of managers to coach and develop
their staff and they must have the
courage to provide proper feedback
on individual performance,”
explained Iman Al Qasim,

DVP HR&A.

“I would add that while we have an
annual appraisal system in place,
conversations about employee
performance is an ongoing process
and should not take place just once
a year. There should never, ever be
any surprises when the appraisal
takes place,” Mrs Al Qasim added.

Dolphin Energy Honored at the
International Business Awards

n 13th October 2011, Dolphin
O Energy attended the International

Business Awards — a ceremony
that recognizes exemplary organizations,
the business community and the

general public.

In its eighth year the awards ceremony
was held at the Emirates Palace Hotel
under the patronage of H.E. Sheikha
Lubna bint Khaled Al Qasimi, UAE Minister
of Foreign Trade. Our General Manager in
the UAE, Ibrahim Ahmed Al Ansaari led the
company’s representation and was joined
by Fares Chemouni, VP Corporate Affairs,
Ali Al Rahbi, VP QHSE&S, Anwar Zuarub,
DVP UAE Projects and Khalid Al Marzougi,
DVP Technical Services.

Dolphin Energy was one of 3,000
nominations from more than 40 countries
and among the UAE winners to receive
recognition. The company scooped
‘Distinguished Honoree’ medals for the
production of the Nationalization Brochure
in the Best Marketing Collateral category
as well as for the Company of the Year

- Energy category.

Accepting the awards, Mr. Al Ansaari said,
“We are honored to receive these awards
and it is testament to our continued efforts
on nationalization. We will continue to
serve this country, helping to drive
economic growth and diversification while
supporting the many initiatives that are
helping transform the social and cultural
fabric of this great nation.” m

Ibrahim Al Ansaari picks up the award at the ceremony

QHSE&S Conducts
Sustainability Training

tarting in October 2011, and
S as part of Dolphin Energy’s

commitment to sustainability
management, employees in both the
UAE and Qatar attended workshops
on the company’s sustainability goals
and performance.

The QHSE&S Division hosted tailored
‘Train-the-Trainer’ sessions in both
countries. Aiming to provide each

Dolphin Energy employee with a sense
of their role and how to embed
sustainability into the business.

Representatives from the division also
met with the company’s divisions and
departments to revisit their 2011
sustainability targets and discuss the
most effective way to cascade these
to their teams.

UOPs Joins Forces
with Sharjah Police

On 21st July 2011, the UAE Operations
Division organized a visit to Sharjah
Police Headquarters.

Led by Mohamed Al Hammadi, Dolphin
Energy’s DVP UAE Operations, the visit
aimed to strengthen the relationship
between both parties and ensured
continuous coordination and support in
the areas of safety and security.

Lieutenant Colonel Masoud Al Amiri and
Major Jasem Bin Hadda were present
to welcome the delegation and took the
opportunity to discuss continued
commitment and collaboration.

Members of the UOPs team receive a briefing

“Understanding what is required and
how best to achieve the targets for this
year is critical in meeting our
performance obligations in 2011. These
sessions have been effective in helping
explain why sustainability is critical and
in helping trainers to cascade
information required to achieve results,”
explained Mark Woodall, Environmental
Manager, QHSE&S.

The meeting was followed by a tour of
the Operations and Emergency Crisis
Response Centers.

Commenting on the visit, Mr Al
Hammadi, said: “Part of our continued
commitment to the highest levels of
safety and security is the need to
maintain strong relationships with
stakeholders like the Sharjah Police.
They have been wonderfully supportive
of the Dolphin Gas Project and we look
forward to working with them closely in
the days, weeks and years ahead.”

Dolphin Energy Senior
Management Focus on
Leadership Development

Manager for Dolphin Energy UAE,

Ibrahim Ahmed Al Ansaari, and the
General Manager for Dolphin Energy Qatar,
Adel Ahmed Albuainain, together with the
executive management team from the UAE
and Qatar attended a workshop on
executive development and coaching.

I n September 2011, the General

This program is a world-class development
opportunity for our leaders where they will
gain insight and self awareness as well as
learn to identify and recognize the role of
change in maintaining effective leadership.

The coaching program will run over a
six-month period and will focus on
strategic priorities to help the team gain
insight into taking the organization to the
next level. Having a personal coach is a
significant investment in our leaders and
shows the company’s commitment
towards leadership development.

Talent Management teams in both the UAE
and Qatar will assist in coordinating the
program and preparing initial data.

In order to help executives and their
coaches identify key areas of development,
a 360 degree feedback tool will be used.
This tool is based on the Lominger Voices
360 program and is closely aligned with
the Dolphin Energy Core Competency
model. This will provide invaluable
feedback for the coach and coachee.m
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Qatar

Qatar

Dolphin Energy Qatar

Achieves 10

Million

Hours Safety Milestone

announced that it had reached 10

million hours without a lost time
incident between the period of February
2009 to July 2011.

I n September Dolphin Energy Qatar

Since 2007, when operations began,
Dolphin Energy Qatar registered an 88%
reduction in the lost time incident rate
(LTIR). This tracks the number of incidents
that result in a lost time injury

or illness per million hours worked.

Furthermore, its total recordable incident
rate (TRIR) — a key measurement within
safety which comprises the total number
of injury or illness related incidents that the
company experienced per million hours
worked - continues to improve year

on year.

Commenting on this achievement, our GM
in Qatar, Adel Ahmed Albuainain, said:
“Reaching this milestone is a great
achievement for the entire organization

and is the direct result of a robust safety
culture that has been instilled from the
outset. This could not have been achieved
without an enormous amount of hard
work and effort.

“I would like to extend my congratulations
to every Dolphin Energy employee and our
contractors. Each of whom has been
unstinting in maintaining this commitment
to safety performance.”

Achieving excellence across health and
safety is a key operational objective

for the company. Dolphin Energy has
developed a set of key performance
indicators to measure the continuous
effort to safeguard people, minimize any
impacts on the environment as well as
protect the company’s assets.

In addition, the company has developed a
strong track record in engaging with and
recognizing the role contractors play in
maintaining safety standards. In January

Dolphin Energy Qatar
Holds Nationals Forum

Dolphin Energy Qatar held its annual
Nationals Forum on 23 October,
hosting the company’s 300 National
employees at Al Majlis Hall,

Doha Sheraton.

In his welcome address, Dolphin
Energy‘s General Manager in Qatar,
Adel Ahmed Albuainain highlighted the
achievements of the company’s effort to
increase the levels of nationalization
over the last 12 months. This included
successful participation in this year’s
Qatar Career Fair, the continued
support for initiatives run by leading
educational institutions in the country
and ongoing provision of internship and

work placement programs.

“We have continued our efforts to
attract Qatari nationals to the company
and have increased the total number of
National employees to 30%. This means
that we met our annual target to
increase the level by five percent three
months ahead of schedule. This
represents solid progress and | would
like to congratulate all for their efforts.”

Mr Albuainain also unveiled details of
the 60% increase in Qatar employee
salaries in response to the recent Emiri
Decree. “This is a very positive move
and one that we endorse in helping
provide support for our National
colleagues,” he continued.

The Nationals Forum was attended by
special guests of Dolphin Energy Qatar
and included Mr Abu Baker Al Saiari
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from Qatar Petroleum, Mr Abdulla Al
Mansoori from the Qatar Career Fair
and Ms Asma Mirzaei from the General
Secretariat of Development Planning.
She was invited to deliver a presentation
on the Nationals’ Development Strategy
for 2011-2016.

The event also highlighted the
achievements of Qatari employees who
completed their career development
plans. Other employees were
recognized for their outstanding GPA
achievements while studying at the
College of the North Atlantic while those
employees who received a company

2011, the company awarded 10 local
contractors for their commitment.

“We continuously emphasize the
importance of collective responsibility.
Which is why we engage with our
contractors and partners to run
workshops on how to maintain our high
standards. This culture has fostered an
environment where we share our
experiences, learn from past incidents
so we maintain outstanding site
conditions.

“We will continue to work hard to make
improvements where we can and
demonstrate better performance where
possible,” added Mr Albuainain. m

Recognition Award over the previous
12 months were congratulated.

“We have had a successful year

in terms of recruiting national talent
to the company and in increasing the
overall levels of achievement. | would
like to urge our Qatari colleagues to
continue their efforts in developing
their skills and capabilities so that we
set an example to Qatari Nationals
looking to join the company,”
concluded Mr Albuainain.

The Nationals Forum is held to recognize the achievements of Dolphin Energy’s

National employees

Dolphin Energy
Participates in 3™
CSR Conference

Between 3rd-4th October 2011, Dolphin
Energy Qatar took part in the 3rd CSR
Conference, which took place at the Doha
Sheraton Hotel.

Held under the patronage of His
Excellency Sheikh Jassim Bin Adbul Aziz
Al Thani, Minister of Business & Trade, the
event helped to highlight important steps
made to deepen the commitment to CSR.
The forum also encouraged a
consolidated effort by the many
companies and institutions doing
business in Qatar that are proactively
engaging in the practice.

“We were delighted to participate in the
conference because it provided an
opportunity to contribute to the evolving
sustainability agenda. We also had the
chance to collaborate with government
ministries such as the Ministry of Business
& Trade, private sector companies and
international organizations,” commented
our GM in Qatar, Adel Ahmed Albuainain.

As Platinum sponsor of the event, Dolphin
Energy Qatar was invited to highlight
details of the company’s 2nd Sustainability
Report. Our VP for QHSE&S, Ali Al Rahbi
delivered a presentation on ‘Sustainability
at Dolphin Energy’.

“The presentation was very well received
and we were actively involved in the
debates and discussions during the event.
As one of the leading proponents of CSR
and sustainability we look forward to
supporting future initiatives such as this,”
Mr Al Rahbi explained. m

Ali Al Rahbi is thanked for Dolphin’s commitment

Dolphin Energy Qatar Holds its
2nd GM Staff Meeting of 2011

he Public Relations Department
organized the 2nd GM Staff
Meeting of 2011 with more than

700 employees attending, 300 of whom
arrived from Ras Laffan.

Taking place on 4th October at Salwa
Hall, Doha Sheraton, Dolphin Energy’s GM
for Qatar, Adel Ahmed Albuainain chaired
the meeting. He was joined by

the company’s GM in the UAE, Ibrahim
Ahmed Al Ansaari, our Deputy GM in
Qatar, Iorahim Jeham Al Kuwari

and the VP Corporate Affairs,

Fares Chemouni.

To open the session, Mr Albuainain
revealed the latest updates on the
company'’s performance in 2011, focusing
on safety, staff retention, Qatarization,
profitability and costs. He then highlighted
the 2011 Policy Review Status and
provided an update on the levels of sick
leave across the company.

Mr Albuainain was followed by Rania Al
Dhaheri, Head of Economic Analysis, who

Abdulla Al Mesleh receives his award from our GMs

delivered a presentation on the Corporate
Bonus Metrics. This focused on company
performance across the following: DPSA
gas production, Safety (TRIR and
Environment), Finance, Projects
performance and Shutdown performance.

Then Rasheed Al Rasheed, HR Manager,
provided details on new and revised
policies that had been recently announced
and covered developments in the
Employee Referral Program.

The final presentation was delivered
by Dr Bob Hughes,

Talent Management Manager

on The Core Competency Model.

A National Developee Award was then
presented to Mr Abdulla Al Mesleh,
following which a Q&A session was held,
providing an opportunity for employees to
ask questions to the senior management
team. Following a lively session, snacks
and refreshments were served. m

Dolphin Energy Qatar Rewards
Summer Trainee Program Students

Dolphin Energy Qatar celebrated the
completion of its annual summer
program 2011 for high school,
internship and scholarship students
in October.

The Summer Intern Program aimed to
develop their academic experiences,
utilize their chosen field of study and
offer Qatari students diversified
employment and business
opportunities.

Eight students are currently studying at
Qatar University, College of the North
Atlantic, Texas A&M and three High
Schools. The participants were trained
in Computer Science, Chemical
Engineering, Management &
International Business, Human
Resources, Business & Economics,
Marketing, and Public Relations.

“Our Summer Program helps attract
young, bright Qataris to the company.

They are given a taste of working with
us so that they can see the benefits of
working at one of the region’s best
employers,” explained Adel Ahmed
Albuainain, Dolphin Energy Qatar’s
General Manager.

“The Program taps directly into our
nationalization strategy and provides
opportunities to deepen our relationship
with leading educational institutions in
the State of Qatar. We look forward to
welcoming the students back as
Dolphin Energy employees,”

Mr Albuainain added.

Since Dolphin Energy’s Summer Intern
Program began in 2005, more than 53
students have completed the scheme.

Each member of the program received
a certificate in recognition of his or her
achievement.

Five Team Recognition Awards and
four Individual Recognition Awards
were distributed to colleagues from
QOPs during a celebration ceremony
organized on October 9th in

Ras Laffan.

In total, 53 employees were awarded
for their performances, as well as six of
their colleagues from HSE&S, P&C,
ERP and IT. The five Team

Recognition Awards were given

to those employees who contributed
to the following:

o A fast-track repair of a water leak on
the underground 36" TCW GRP
piping of Stream-1 in November
2010. This saved a day and a half’s
Stream-1 production and helped the
company to reach the production
target in 2010

¢ |n-house enhancement of the ECM
application (Equipment Condition
Monitoring). This ensured
performance calculations for critical
equipment were more accurate

e The conception and development of
a database system called MOCDAM
(Management Of Change Database

Monitoring System). This is used to
monitor and track the progress of
modifications to facilities

Fast track technical evaluation of the
four technically pre-qualified onshore
shut-down contractors. This helped
to mobilize the selected contractor in
time for the phase 1 work of the
2011 Stream-2 shutdown

|dentification and validation of an
innovative technology (metal thermal
spray coating) suitable to mitigate
the internal corrosion of the amine
absorbers of the four Acid Gas
Removal Units. In addition,

a reduction in the original price by

a third was achieved by supplying
in-house logistics and

support services

In addition, a second ceremony was
organized on 19th October to
distribute a Team Recognition Award
to the offshore production &
maintenance team. Twenty seven
employees were awarded because of
the way they have integrated into a
multi-task team and for accepting
tasks beyond their job descriptions. m

Field Maintenance Holds
Safety Meeting

he QOPs Division’s Field
Maintenance team and contractor
Descon held a four day safety

workshop between 26th — 29th
September 2011.

Taking place at Dolphin Energy Qatar’s
gas processing plant in Ras Laffan, under
the theme ‘Hazard Identification’, the aim
of the meeting was to enhance the levels
of awareness and commitment to health,
safety and the environment.

The ceremony started with speeches from
Scott Willis, DVP Qatar Operations,
Dolphin Energy and Hamad Al Marri,
Assistant Field HSE Manager. Both
emphasized the importance of committing
to individual and collective safety. Their
speeches were followed by words from
representatives of Descon, Anwar-ul-Haq
and Sh. Gulshan Ali.

The workshop highlighted the importance of safety

With banners and posters carrying
important HSE messages on display at
multiple locations around the plant and
the QOPs building lobby, many activities
designed to enhance the skills of hazard
identification took place throughout the
four day event.

This included safety quizzes for office,
plant and workshop personnel. These
were complemented by site visits to both
Dolphin Energy and Descon facilities,
safety lectures and watch card
competitions, in addition to tool box talks.
A joint sports evening was held at
Descon’s camp to conclude the program.

The closing ceremony was addressed by
Mr. Suleiman, Field Maintenance Manager,
Dolphin Energy Qatar and Descon’s
General Manager, Mr Muhammad Igbal. m
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Qatar

Dolphin Energy Celebrates
Ramadan Ghabqga

Dolphin Energy Qatar celebrated
D its Annual Sohour Dinner

Ghabga by blending the richness
of local Ramadan traditions with a touch

of modern entertainment and creativity.

The dinner took place at Doha’s La
Cigale Ramadan tent on 4th August,
2011. Attending the dinner was our GM
in Qatar Adel Ahmed Albuainain, lbrahim
Al Kuwari, Deputy General Manager;
Ajlan Al Enazi, DVP Public Relations,

a host of senior managers and more
than 500 Dolphin Energy employees
and guests.

In welcoming everyone to the evening,
Mr Albuainain said: “Muslims around the
world cherish the Holy Month of
Ramadan as a time of intense devotion
and spiritual reflection. The spirit of
Ramadan reminds us that while we have
our own responsibilities towards

Allah, we also have other responsibilities

Our General Manager in Qatar gives a present to a young guest

towards our communities
and individuals.”

This year’s Sohour was unique in how it
captured the essence of the Qatari
tradition by introducing ‘Garangaou’ and
‘Mesahar’ themes. This was enhanced
through a short video on the Garangaou
celebrations which take place on the
14th day of Ramadan.

The film showed children dressed in
traditional outfits who sang a variety of
songs accompanied by drumbeats and
the Fraisa dance. Then, those attending
were given a glimpse of what is meant
by ‘Mesahar’, a character from Qatari
folklore, who would roam the streets
calling for people to wake up for Sohour.

In addition to the entertaining program,
everyone was invited to enjoy an array
of traditional Arabic cuisine. m

Dolphin Energy & Ras Laffan COP Share
the Spirit of Garangaou

Dolphin Energy Qatar marked a variety of cultural events under
Garangaou Day by holding activities at  the theme ‘Sharing the spirit of
Dolphin Energy Tower and Ras Laffan.  Garangaou’. Emphasizing the

importance of generosity, the RLC
More than 800 traditional gifts were COP Committee presented children
distributed in both locations; traditional  with bags of sweets, who then sang
music, songs and films were played traditional Garangaou songs and
from early morning until noon. participated in fun activities.

And in another separate event,

Ras Laffan Industrial City Community
Outreach Program (RLC COP) held
Garangaou celebrations to mark its
first cultural event involving local
communities in northern Qatar.

The Community Outreach Program is
an initiative aimed at creating

a more respectful, trust-based
partnership between companies
based in Ras Laffan Industrial City and
surrounding communities

as well as a platform to develop
sustainable projects in line with

the Qatar National Vision 2030.

The members of the RLC COP
welcomed around 300 children
in traditional dress and arranged

Children in traditional dress enjoying the day

Dolphin Energy Qatar and HMC Hold Blood Drive

In October, Dolphin Energy Qatar and the
Hamad Medical Corporation (HMC) joined
forces to conduct a blood donation drive
under the banner “Give Blood, Give life:
The life you save may be a loved one or
even your own”.

In coordination with PR Department,
HSE&S Department ran the event. Twenty
five company personnel demonstrated
their commitment to a worthy cause by
participating in the program. In addition,
representatives from HMC conducted
training to promote future donations.
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Commenting on the Program, our GM in concluded Mr Albuainaian.

Qatar, Adel Ahmed Albuainain, explained:

“Blood donations are essential to enabling  Facts about blood donation:

hospitals to save lives. Patients who have e Three life saving products can be

sustained traumatic injuries, undergone obtained from each unit of blood,

surgery and those suffering from illnesses namely red blood cells, platelets and
such as sickle cell anemia require plasma. Each donation may help to
immediate access to safe, freshly save up to three lives

donated blood.

e Healthy bone marrow provides a
constant supply of red cells, plasma
and platelets. Once blood is donated,
the body replenishes the elements —
some in a matter of hours, others in a
matter of weeks

“Because blood has a very short shelf life,
frequent donation drives such as this are
essential to maintaining safe stockpiles for
the nation’s hospitals. They also allow us
to provide essential support, helping the
wider community.”

The average adult has about 10 units
(5 liters) of blood in their body. Only 1
unit of whole blood may be donated

It is also hoped that by holding blood
donation programs, more understanding

is provided on the benefits of donating at a time
blood. “It is very easy to do and literally
saves lives. Our involvement helps to ¢ A healthy donor may donate whole

blood or red blood cells every 12 weeks
(male) to 16 weeks (female). m

promote awareness and | hope that more
people take part in this worthy initiative,”

In this issue, we turn our attention to
the Immigration team in Dolphin
Energy Qatar. Dolphinsight caught
up with the team recently to get
more details.

What is the department’s role
within Dolphin Energy?

The Immigration Department is
responsible for acquiring the required
permits and licenses, utilizing the
relationships it has built with Qatari
government entities.

We are seen as a fundamental
component in the recruitment
process by handling the visa
requirements of non-nationals — new
recruits and existing employees. This
is achieved through continuous
coordination with the Department of
Labor, the Ministry of Interior and the
Ministry of Health to gain the
required approvals.

The team also assists other
departments within the company
in obtaining all types of licenses
required from Qatar Government
entities such as Civil Defense,
Environment and Customs.

It also coordinates with local
government authorities and observes
the official procedures and guidelines
set down in both Qatar and the UAE
for all resident and mission visions in
both countries. The team also
receives certificates of employment
from the Department of Evidence
and Information in the State of Qatar.

How does the department
actually function?

Our philosophy focuses on timely
delivery, so that we provide a fast
service for our colleagues. We are
committed to handling requirements
quickly and efficiently, especially
when urgent requests come to us.
The nature of our work requires us to
travel all over the country - the
North, Dhayen and Al Wakra to get
the job done. We also like to look at
where we can make improvements.

Since we are a service provider, our
team members must have extensive
experience and should be capable of
dealing with issues as they arise. As
with all Dolphin Energy employees,
our team is highly motivated and
committed to the company’s goals
and values.

Who is part of the team?
Our team is relevantly small and
consists of the following:

Wael Sager - Senior Immigration
Coordinator

Mohammed Al Farran - Community
& Protocol Coordinator

lbrahim Murad -

Immigration Coordinator

Yousef Jaski - Immigration Assistant
Sara Al Hashmi -Office Assistant/
Immigration

How do you coordinate with the team

in Qatar?

We have a dedicated presence at Ras
Laffan, receiving requests from our
employees there. This procedure has
helped improve access to our services.

Other requests are handled with division

and departmental assistants. We also
carry out periodic visits to talk about

employee requirements, helping to resolve

issues where needed.

Can you provide examples where

Immigration impacts positively on
Dolphin Energy?

During the 2010 shutdown, we were

approached by a contractor to help them
obtain the required approvals to bring

)

!

The immigration team, pictured from left to right: Yousef Jaski, Ibrahim Murad,
Mohammed Al Farran and Wael Sager

manpower to support the shutdown.
Unfortunately, their request was
rejected so we stepped in to help
resolve the issue. The contractor
required as many as 1200 business
visas, which we were able to help
provide and ensure

business continuity.

How can Dolphin Energy
employees support you in return?
One of our major problems is not
having all the official documents
needed from Dolphin Energy staff on
time. Although we send a reminder
email on a monthly basis, not all
employees comply. While we
understand the pressures of work,
we need all employees to provide
documentation when asked.

How would you sum up
Immigration in three words?
Effective, Flexible, Reliable. m

Talent Management
& QHSE&S Launch
e-Induction Facility

L
Santhosh Prabhakaran reviewing the
QHSE Induction

ur Talent Management team, in
O conjunction with QHSE&S have

launched a QHSE e-Learning
Induction facility that will utilize new

technologies and deliver a more
effective briefing.

Under the QHSE Management System,
all new employees must complete their
induction within seven days of joining —
the e-Induction will help facilitate this
requirement. The following steps outline
the process:

e Talent Management creates a
username in the QHSE e-Induction
system

The new employee will then be notified
via Outlook

Using the link provided, the new
employee can then start the course

Once completed, the administrator will
receive notification of completion; Talent
Management will update the
employee’s profile and notify QHSE&S

“This makes the process more efficient
and streamlined. Support staff will be on
hand in case of difficulties while a
completion certificate can be generated
and printed from the system,” explained
Hussain Madhi, DVP QHSES&S.

“We also encourage all existing staff to
review the induction. It provides a good
opportunity to refresh their knowledge on
the QHSE Management System and be
updated on important QHSE&S issues,”
Mr Madhi added.

It should be noted the QHSE e-Learning
Induction will be coordinated
and run by Talent Management.

The teams involved in this new
offering are:

System Administrators Talent
Management - Abdulla Mohamed

Al Hosani, Rana Jaafar and Khaleefa
Al Murar

System Administrators QHSE&S -
Shareefa Al Adawi and Santhosh
Prabhakaran

System Administrator IT&A - Shadi
El Haddad m
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Shareefa Al Adawi

I DO: | joined Dolphin Energy in January
2010 as an HSE Engineer - Associate in
the Quality, Health, Safety, Environment
and Security (QHSE&S) Division.

My first impression of Dolphin Energy was
of a very friendly environment where
employees respect one another. Although
| was a fresh graduate when | joined, the
company allowed me to express my views
and opinions. What | like most is the open
communication policy - employees from
all levels interact with each other.

| faced some challenges at the beginning
as this was my first job; | had some
difficulties adjusting to the new corporate
environment and | was not used to taking
full responsibility and meeting deadlines
together with completing my Individual
Development Program (IDP).

However, | overcame these challenges by
learning and sharing my thoughts and
views with my mentors who were very
understanding and supportive. | also
learnt that time management and
prioritizing work is essential.

My colleagues have a lot of experience in
the oil and gas industry and as | am keen
on learning and self development this
motivates me to learn from them.

| AM: I'm very active. | enjoy exploring
new things and being creative in whatever
I do. | have two brothers and one sister.

In 2009, | graduated from Zayed
University with a bachelor’s degree in
Environmental Health. | wanted to pursue
Medicine or Genetic Engineering after

high school, however, when | didn’t get
the opportunity | resorted to
Environmental Health. It caught my
attention because more women were
studying this field, which encouraged me
to pursue it.

I spend my free time doing many
activities. | surf the internet for something
useful to read, usually articles related

to health or science.

Giving back to the community is important
to me and | volunteer in Khalifa Medical
City and the Environment Agency Abu
Dhabi, assisting in activities related mostly
to children. | also spend my time with my
family and friends.

I’'m passionate about photography and
tend to take my camera everywhere | go.
My other hobbies are swimming and

ice skating.

Another thing | like is travelling and | also
love going to the beach. The sounds from
the sea inspire me and give me ideas
about how | can maximize my life. | read
books in English that revolve around self
development and improving self
confidence. Whereas in Arabic,

I mostly read Agatha Christie - she is the
queen of crime and | can’t put a book
down until I've finished it or have

fallen asleep.

| have accomplished many things
personally. When studying, | had the
opportunity to become a member of the
AIESEC - the largest youth organization in
the world. This gave me the chance to
experience different things such as Public

Relations, becoming a project manager
and giving a speech in public which was
one of my dreams. In addition, | was also
one of two people chosen by the
university to present a paper on car
accidents in the United Arab Emirates at
the 12th World Congress on Public Health
in Turkey in 2009.

Another thing | achieved was to be
involved in Vitamin D research undertaken
by Zayed University, which investigated
the level of Vitamin D in the

Emirati population.

My best achievement was my graduation
project. | sourced construction waste
such as wood, aluminum, rubber, glass

and metal from contractors and
transformed it into artistic designs. This
helped raise the issue about avoiding
dumping construction waste in landfills.

| ASPIRE: Career wise, | hope | learn
more about QHSES&S and develop in my
position. | also want to complete my
studies in either Sustainable Design of
Built Environment or Environment

& Biotechnology.

I have learnt many life lessons at Dolphin
Energy. | learnt to be patient and that
anything is possible; all you need is the
right tools in order to achieve your goals.m

A keen traveler, Shareefa is pictured enjoying the wonders of Belgium

Db

( Ghadeer Al Mestaka

Abdulwahed Mohamed

Yusuf Shiddieqy

Rashid Al Naemi

Mohamed Abdelraouf

Mohamed Al Yahyaee

Michael Roof

Paschal Okereke

( Noora Abdulla Al Hammadi

lbrahim Al Hosany

Damien Roquet

Amr Mohamed

Ahmed Al Shamsi

Jouhara Al Ansarri

Mohamad Al Muhanadi

( Amani Al Marzougq

Ahmad Mohammed Al Hammadi

Afroz Khan

Jerlyn Sandoval

New

Direct Hires

June - September 2011
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Ali lbrahim Al Emadi

Musaveer Anmed

Mohammed Al Khawaja

Ali Ahmed Al Khouri

Mubarak Al Sowaidli

Abdulhadi Al Qahtani

Mohamed Hassane

Mohammed Al Yazeedi

Subhash Borade

Abdulhadi Al Marri

Jean-Christophe Blondeau

Mubarak Nassralla

)
)
Abdulaziz Al Ghanim )
)
)
)

Mohammed Mansur

Muralidharan Balakrishnan

Amna Al Mal

Salha Zayed Al Mohannadi )

Aisha Al Obaidli

Dhanaraja Moorthy

Latifa Al Teraiki

Talal Abdalla Al Ansari )

C
C
(__Adel Al Shameri
C
(
C

Mohammed Al Shaabi

Dolphin Energy UAE’s Annual Staff Party

A spectacular fireworks display brought
the curtain down on another successful
annual staff party.

The Dolphin Desert Day was attended
by employees and their families and
took place in Al Khatem in the heart of
the Abu Dhabi desert.

Activities were laid on for children and
adults alike and included dune bashing,
camel rides, quad biking, dune surfing,
a children’s play area and other
entertainment. A beautiful, breezy
evening was complemented by a
traditional Egyptian Sufi dance and the
Drums For All performers, helping
everyone get into the spirit of
celebration.

With a buffet dinner also provided, the
evening was a memorable one. m

One of the kids enjoying some fancy balloon-wear

Some took the chance to plot a desert trail

There was plenty for the children to do

Khaled Yahya Farah and his cousin getting into the swing of things
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Abu Dhabi Ula oo (e dloliis s
Science Festival Wrap rpgl=l] sulkgll

Another Successful Event

The Abu Dhabi Science Festival was launched to inspire Abu Dhabi’s youth to engage
in science, technology and innovation. The inaugural event proved a real hit!
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Positive Energy

1. Anwar Zuarub and his family enjoy the activities uldleoll d)lios (gsioiuy ailileg wycj Jg_ji |

2. Getting children involved was integral to the festival program aalai oo ljaiy Uicja yloymoll villed Y Jlelabl @4)liio sde oyl f

3. Children and their families were blown away by Tom Noddy’s balloon blowing skills G294 093 &Ll jmludl 6,69, |9_l_m_'\i 26 paillileg dl.ﬁ_biJI P
4.  The ADSF mascots, Hamad and Fatima, proved a hit with older visitors Jlnllg jJuall jlgil wulacl gle lgigaiuul 18 dohl8g ron (lajmol) ol wbnadll €
5. Zeyad with Hamad the ADSF Mascot visited the stand on the corniche Wiiygall sle d8Ual) (uolga alin 58 laymold @l dun il iaon &0 pwn abj .0
6.  Children answering multiple choice questions about science ogl=l) @.uc'\g_ﬂ Ubso 58 whlall6aaio duole il Gl Yoy dLéJaDI A
7. Norma Sbahieh and her brother-in-law look slightly worried before the gyroscope ride "wgAwguall" wga)y Jud loies o1 2gjg dumbiw lojgi ang (gle gaiy W@gall .V
8. The Mad Scientist aimed to engage children with fun demonstrations LJlsLIoLU Lluuo lalpsiul pady ginol pdl=dl A

9. HE Sheikh Nahayan Mubarak Al Nahayan, Minister of Higher Education and Scientific
Research, visits our stand

elind 8)Uj 59 ol wallg el puleil 1jg Whad JTdbe v ylnd dwidl gllse .9
a8lall (juolga
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