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About This Report

Dolphin Energy Limited is proud to present its fifth annual 
sustainability report, covering the calendar year 2013. 
In preparing this report, Dolphin Energy used the 
Global Reporting Initiative (GRI) G3.1 Guidelines, GRI 
Oil and Gas Sector Supplement, the Global Oil and  
Gas Industry Association for Environmental and  
Social Issues (IPIECA/API/OGP) Voluntary Reporting 
Guidelines, and the Qatar Energy and Industry Sector 
Sustainable Development Industry Reporting (SDIR) 
Guidelines. Dolphin Energy declares this report to  
meet GRI G3.1 Application Level A, and Appendix E 
contains a statement from the GRI confirming the 
A-level application. A GRI, IPIECA/API and SDIR Index 
is located in Appendix B.

I hope you enjoy reading this report. Please give 

us your feedback by using the QR code or visit 

www.dolphinenergy.com/sustainability-feedback
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All it Takes is Positive Energy to

1
Lead in the Adoption  
of Sustainability  
Management

We aim to lead in the adoption of sustainability management by 
engaging in ongoing dialogue with our stakeholders, continually 
improving our strategy and governance, and by building a 
culture of sustainability inside and outside the company.

2
Put Our  
People First

Dolphin Energy’s growth and successful performance depends  
on the support of its employees. We are determined to earn that 
support by keeping them safe, investing in their development, 
offering competitive compensation, and cultivating a respectful, 
inclusive workplace. 

3
Operate with  
Excellence

We are continuously looking for ways to meet the region’s 
growing energy needs by investing in reliable and efficient 
operations that deliver increased profitability and high customer 
satisfaction. Operational excellence is also how we become a 
more environmentally and socially sustainable energy company.

4
Create 
Value

As a company we seek to create lasting value within the 
countries in which we operate through creating jobs, developing 
local talent, and directly contributing to local economic growth 
through sustainable and responsible supply chain management.

5
Protect the  
Environment 

We strive to go beyond compliance with local environmental 
regulations to reduce to the minimum practicable any  
adverse effects of our operations on the environment.  
We have developed a five-year environmental program  
to improve our environmental performance.

6
Become a Better  
Corporate Citizen

As a 'corporate citizen', Dolphin Energy has a responsibility  
to operate with transparency, accountability and integrity, and to 
invest in creating shared value for the communities that support 
its operations.

Our sustainability policy sets out five strategic objectives to focus our approach to  

sustainability management: we strive to put our people first, operate with excellence,  

create value, protect the environment, and become a better corporate citizen.
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A Message from the Chairman

I am pleased to present Dolphin Energy’s fifth annual 
sustainability report. This report is a window into the 
progress being made by Dolphin Energy to contribute  
to the sustainable development of the Gulf Cooperation 
Council (GCC), through its reliable supply of clean energy.
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Under the leadership of the President of the United Arab 

Emirates and Ruler of the Emirate of Abu Dhabi, H.H. Sheikh 

Khalifa Bin Zayed Al Nahayan and His Highness Sheikh Tamim  

Bin Hamad Al Thani, Emir of the State of Qatar, sustainable 

development is at the center of the national strategies of the 

UAE and Qatar. 

Dolphin Energy directly contributes to these strategies by providing over 

2 billion standard cubic feet of gas per day to support the development 

of new long-term industries throughout the region, creating sustainable 

wealth, economic growth, and employment opportunities for the citizens 

of the region, far into the future.

In furthering our commitment to promoting sustainability management 

and reporting by all organizations across the UAE and Qatar, we have 

also been actively engaged in the Abu Dhabi Sustainability Group 

(ADSG) through our continued membership and Qatar’s Sustainable 

Development Industry Reporting (SDIR) Program. ADSG is championing 

sustainability through cooperation, dialogue and knowledge-sharing 

across Abu Dhabi’s private and public sectors, while the SDIR Program  

is the cornerstone for advancing the Qatar energy and industry sector’s 

performance and leadership on sustainable development.

The principles and practices of sustainability provide a framework and 

direction from which Dolphin Energy continues to find new opportunities 

to amplify excellence within its operations. Moving forward, Dolphin 

Energy will focus on achieving the goals and commitments outlined  

in this report to extend the company’s success into the future.

Thank you,

Hamdan Bin Zayed Al Nahayan

Chairman
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A Message from the CEO

Welcome to Dolphin Energy’s 2013 Sustainability Report,  
a comprehensive account of our efforts to integrate 
sustainability into our operations.
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This year, we have risen to the challenge of further incorporating 

sustainability into our management system with the 

development of a sustainability management plan and policy. 

Our sustainability policy sets out five strategic objectives to 

focus our approach to sustainability management: we strive  

to put our people first, operate with excellence, create value, 

protect the environment, and become a better corporate citizen.

Dolphin Energy’s commitment to these objectives is put into action every 

day by the company’s dedicated employees and management team.  

In order to help raise employee awareness of sustainability and make  

it part of the company culture, Dolphin Energy offered sustainability 

awareness sessions to all employees in 2013. The success of these 

awareness sessions, with 185 participants across all departments, has 

spurred interest and action from many departments to adopt sustainability 

principles in their workplace.

In 2013, Dolphin Energy took a number of steps forward in delivering on 

our commitment to put our people first. We have worked to keep them 

safe at work and beyond with campaigns encouraging them to ‘stop and 

think’ before beginning every job and to raise awareness of safe driving 

practices. We have increased our recognition of exceptional employee 

performance, and have provided training to improve the quality of 

discussion between supervisors and employees.

We have also continued our work to achieve excellence in our operations 

for our customers, with efforts to expand our gas supply with third-party 

gas to meet the region’s growing energy needs. We have progressed with 

upgrades to our compression facilities to enhance our processing and 

transmission capacity. We are developing an emergency pipeline repair 

system to protect against our biggest potential single point of failure.

We have made great strides in our efforts to create jobs for and develop 

local talent, breaking the 50% nationalization mark in the UAE this year, 

and receiving the QP Crystal Award for excellence in support for the 

training and development of Qatari nationals. In 2013, we developed  

a five-year environmental program to improve our environmental 

performance, and achieved a 20% reduction in flaring with the installation 

of infrared cameras to reduce purge gas for flaring. We have invested in 

our communities with the expansion of the Be’ati Watani environmental 

education program and our sponsorship of the inaugural Doha Dash. 

Next year will bring focus on the implementation of Dolphin Energy 2020, 

which will begin to transform our organization and provide the next 

chapters in the company’s remarkable story.

Thank you,

Ibrahim Ahmed Al Ansaari

Chief Executive Officer
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About Dolphin Energy

Core Operations

2.36 billion 
Standard cubic feet (SCF)  
raw gas extracted per day

2 billion 

SCF received per day  
and sent to customers

2 billion 

SCF lean gas per day

994 million 

SCFD to Abu Dhabi Water and 
Electricity Company (ADWEC)

730 million 

SCFD to Dubai Supply  
Authority (DUSUP)

200 million 

SCFD to Oman Oil Company (OOC)
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Vision 

Dolphin Energy will be a leading and reliable supplier of 

clean energy in a socially responsible manner. Dolphin 

Energy will support the development of substantial long-

term new industries throughout the region, creating 

sustainable wealth, economic growth and employment 

opportunities for the citizens of the region, far into the future.

Dolphin Energy is one of the largest energy-related business 
ventures ever undertaken in the Middle East, and the region’s 
only trilateral gas grid.

Extract Process and Compress Transport Receive Distribute

DOL1 and DOL2 Ras Laffan Gas 
Processing and 
Compression Plant

Export  
Pipeline

Taweelah 
Receiving 
Facility

Onshore pipelines  
(Fujairah, Al Ain, Maqta,  
Jebal Ali, Oman)

2.36 billion  
standard cubic 
feet (SCF) raw 
gas extracted 
per day

2 billion SCF lean  
gas per day

+ other by-products 
(Condensate, LPG,  
Ethane and Sulfur)

Lean gas sent 
along the 
longest 48 
inch subsea 
pipeline in the 
region

2 billion SCF 
received per  
day and sent  
to customers

994 million SCFD to Abu 
Dhabi Water and Electricity 
Company (ADWEC)

730 million SCFD to Dubai 
Supply Authority (DUSUP)

200 million SCFD to Oman  
Oil Company (OOC)

Owners

51% 
Mubadala Development 

Company 

24.5% 
Total

24.5% 
Occidental Petroleum 

Corporation (Oxy)

Mission

The Dolphin Gas Project of Dolphin Energy 

Limited is a strategic energy initiative whose 

mission is to produce, process and supply 

substantial quantities of natural gas from 

offshore Qatar to the United Arab Emirates 

and Oman over a period of 25 years.
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2013 Highlights

Negotiated summer agreements for 
purchase of Liquefied Natural Gas 
(LNG) through Dubai for ADWEC,  
with commercial arrangements for 
borrowing of gas as needed and 
storage of the re-gasified gas at 
DUSUP’s facilities

22.64 million 

Achieved 22.64 million man hours  
Lost Time Incident-free in Qatar for 
employees and contractors

1billion
Reached one billion 
barrels of oil equivalent 
of cumulative  
gross production

Moved into new Dolphin 
Energy Headquarters  
in the UAE

Sponsored inaugural 
Doha Dash

Tie-in to Central Sulfur 
Plant in Qatar
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0.3% 
Achieved MOE Flaring 
target of 0.3% gas export

Launched  
e-recruitment portal

20%
Achieved a 20%  
reduction in flaring

Launched procurement 
e-registration portal

2013 Awards Received

 The Qatar Petroleum (QP) Crystal Award in the Field of Training 

and Development, from Qatar’s Minister of Energy and Industry.

Second runner-up in the Corporate-Non-Governmental 

Organization (NGO) Collaboration Award at the Annual  

Arabia CSR Awards, shortlisted from 111 other applications.

To find out more about Dolphin Energy please visit our website 

at www.dolphinenergy.com

Conducted a safety awareness workshop in 
Fujairah to ensure that members of the community 
in proximity to our gas pipeline network are aware 
of its hazards and the steps they should take to 
minimize any risk of injury

Initiated the Spotlight Quarterly newsletter and 
Relationship Forum meetings for our customers 

Reporting back on our 

Sustainability Commitments

In 2013, Dolphin Energy 

achieved 16 out of 21 

commitments made, for  

a completion rate of 76%.  

The status of each of these 

items is summarized at the 

beginning of each chapter.
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Sustainability Performance Summary

Dolphin Energy continues to track and review its sustainability performance in line with  

its sustainability management policy. A summary of our performance for the past four years  

is provided below.

GRI Unit 2010 2011 2012 2013

Lead in the Adoption of Sustainability Management

Level of GRI-based Reporting ----- - A A A A

Number of Stakeholder Groups Assessing Report ----- # 3 3 3 4

Put Our People First

Our Team

Number of Full-time Employees LA1 # 1,213 1,247 1,202 1,221

% of Youth (18–30) LA13 % 22 22 21 23

Health and Safety

Fatalities LA7 # 0 0 0 0

TRIR (Total Recordable Injury Rate) for Employees LA7 # 1.21 0.82 0.32 0.89

LTIR (Lost-Time Incidents Rate) for Employees LA7 # 0.3 0 0 0.45

Ratio of Corrective-to-Preventive Maintenance –  

Ras Laffan 2.8 # 1.36 1.41 1.00 0.95

Preventive Maintenance as a Percentage  

of Total – Taweelah 2.8 % 67.7 69.6 69.0 76.5

Developing our Employees

Total Training (hours) LA10 Hrs 42,493 48,353 43,207 40,598

Total Training (cost) LA10 USD 4,260 5,070 4,480 5,892

Average Hours of Staff Training per Individual LA10 Hrs 47 42 41 40

Average Cost of Staff Training per Individual LA10 USD 2,183 4,368 4,215 5,765

Employees Examined via Performance Reviews LA12 % 100 100 100 100

Employer of Choice

Employee Satisfaction Index (biennial) 4.16 % 73 No survey 65 No survey

Total Turnover (%) LA2 % 7 6 8 8

% of Unplanned Turnover (% of workforce) LA2 % 4 4 6 6

Total Wages and Benefits (thousands) – Qatar EC9 USD 106,922 125,077 138,812 133,192

Total Wages and Benefits (thousands) – UAE EC9 USD 39,371 47,644 55,524 56,619

Diversity and Respect

% of Females – Total Employees LA13 % 14 14 14 15

% of Females – Management LA13 % 5.3 9.7 8.7 4.5

Operate with Excellence

Productivity

Raw Wet Gas EN1 MMscf 872,519 862,310 861,391 861,072

Financial Growth

Fiscal Responsibilities EC9 % 128 123 127 117

Revenue (millions) EC1 USD 1,874 2,353 2,570 2,889

Economic Value Distributed (millions) EC1 USD 1,629 2,195 3,235 2,766

Economic Value Retained (millions) EC1 USD 245 159 (665) 123

Payments to Providers of Capital (millions) EC1 USD 465 641 1,414 685

Customer Satisfaction

Supply Disruptions to Customers ----- 0 0 0 1

Customer Satisfaction Rating PR8 - 6.9 7.9 -- **

TRF Downtime Incidents ----- - 0 0 1 1

12



GRI Unit 2010 2011 2012 2013

Create Value

Advancing Development of the National Workforce

Percentage Emiratization EC7 % 45 48 49 52

Percentage Qatarization EC7 % 27 31 32 29

% of Training Hours for National Staff EC7 % 56 57 60 73

% of Training Cost for National Staff EC7 % 69 61 57 69

Youth Internships Offered LA10 # 19 32 28 28

Supporting the Local Economy

Local Contracting Spending (thousands)

HR2 

EC9 USD  402,309  314,253 265,063 336,822

Number of Local Contractors HR2

EC9 #  792  847 860 806

Protect the Environment

Emissions

Flaring – Total Volume Flared EN20 MMscf 4,554 3,686 3,370 2,713

Onshore Flaring – % of available gas for sale EN20 % 0.53 0.40 0.36 0.28

Nitrogen Oxide Emissions (Nox) EN20 Tons 579 742 718 710

Sulfur Dioxide Emissions (SO2) EN20 Tons 257 244 189 92

GHG Emissions EN16 Tons 3,057,481 2,916,238 2,780,952 2,677,845

Energy Consumption

Total Electricity EN6 MWh 105,317 101,552 125,746 151,677

Electricity Generated by Plant EN6 MWh 431,977 413,827 374,701 375,230

Energy Offset by Plant-Generated Electricity EN6 GJ 1,555,117 1,489,777 1,348,924 1,350,828

Total Direct Energy Consumption EN3 GJ 35,106,293 36,256,012 34,744,576 33,826,173

Total Indirect Energy Consumption EN4 GJ 379,141 365,587 452,686 546,037

Water Management

Total Water Consumed (000s) EN8 L 1,243 1,213 1,186 1,038

Recycled Water EN10 % 13 13 13 14

Product Safety and Responsibility

Total # of Reportable Spills EN23 # 1 0 1 1

Total # of Reportable Gas Releases EN23 # 1 2 0 0

Volume of Spills EN23 m3 2.0 0.0 8.8 2.1

Amount of Gas Released EN23 Tons 51 15 0 0

Become a Better Corporate Citizen

Transparency, Accountability, and Integrity

Percentage of Independent Directors 4.3 % 89 89 90 89

Percentage of Dolphin Energy’s Business Units 

Analyzed for Corruption S % 100 100 100 100

Number of Regulatory Incidents SO8 # 0 0 0 0

Incidents of Non-Compliance PR4 # 0 0 0 0

Regulatory Fines paid PR7 # 0 0 0 0

Supply Chain Responsibility

TRIR for Contractors LA7 # 2.76 0.38 0.40 0.23

LTIR for Contractors LA7 # 2.01 0 0 0

Total HSE&S Audits for Contractors HR2 # 139 80 116 87

Number of Incidents Involving Human Rights HR9 # 0 0 0 0

Community Investment

Amount of Investment in the Community (000s) S06 USD 3,041 5,528 6,379 4,130

** 2013 Customer Satisfaction Survey will be completed late in 2014. Results will be published in our 2014 report.
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1

Lead in the Adoption  
of Sustainability  
Management

2013 Commitments: 

•	 	Approve	and	implement	 
the revised sustainability 
strategy – Achieved

•	 	Conduct	sustainability	training	
sessions at the Abu Dhabi, 
Taweelah, Doha and Ras Laffan 
company locations – Achieved

2014 Commitments: 

•	 	Conduct	company-wide	
sustainability training  
sessions building upon the 
previous year’s program

•	 	Conduct	a	review	of	quality	
assurance of all sustainability 
data to identify opportunities  
for improvement

•	 	Use	Global	Reporting	Initiative	
(GRI)	G4	guidelines

•	 	Solicit	stakeholder	input	on	 
our materiality assessment



Lead in the Adoption of Sustainability Management

We aim to lead in the adoption of sustainability management by engaging in ongoing 
dialogue with our stakeholders, continually improving our strategy and governance,  
and by building a culture of sustainability inside and outside the company.

What	Guides	Us
Stakeholder engagement and international, 

national and sector alignment are all 

critical components for determining  

what is most important to Dolphin 

Energy from a sustainability perspective.

National and Sector Alignment

Qatar and the United Arab Emirates have 

established long-term visions for national 

development that are built upon the pillars 

of social, environmental and economic 

sustainability. Dolphin Energy has used 

the following national vision documents 

to guide the development and review of 

its corporate strategy and sustainability 

management policy and plan.

•	 	United	Arab	Emirates	Vision	2021
•	 	Qatar	National	Vision	2030
•	 	Abu	Dhabi	Economic	Vision	2030
•	 	Qatar	National	Development	 

Strategy 2011–2016

Qatar Energy and Industry Sector – 

Sustainable Development Industry 

Reporting (SDIR) Programme

The SDIR Programme was established 

by His Excellency the Minister for Energy 

and Industry in Qatar, with the purpose 

of enhancing sustainability in the sector. 

Initially a voluntary initiative in 2010, it is 

now a mandatory requirement for the top 

36 companies in the sector to produce an 

annual sustainability strategy and report 

on performance to the Minister. Dolphin 

Energy has been an active participant in 

the SDIR Programme since its initiation, 

having produced a public sustainability 

report since 2009 and having embedded 

sustainability into its core business strategy.

An index of Dolphin Energy’s reporting 

on all SDIR sustainability performance 

indicators is included in Appendix B.  

For more information on this Programme, 

please visit the 2012 sector sustainability 

report: http://www.hse-reg-dg.com/

qeisr2012/WWW/index.html

Abu Dhabi Sustainability Group

Dolphin Energy is a founding member  

of the Abu Dhabi Sustainability Group 

and continues to collaborate with many 

of its members while participating in the 

Group’s activities.

For more information on the ADSG, 

please visit: http://www.adsg.ae/SitePages/

Welcome.aspx

Stakeholder Engagement

Dolphin Energy has a diverse collection 

of stakeholders that can be clustered 

broadly into eight categories. Given that 

sustainability is built upon value creation 

for all stakeholders, Dolphin Energy 

continues to engage frequently with them 

in order to better understand their needs 

and the expectations of the company. 

Understanding these expectations allows 

us to determine the most material issues to 

be managed and reported on. A detailed 

stakeholder map is contained within our 

internal Sustainability Management Plan 

and can also be found in Appendix C.

Local Society & 

Neighboring  

Communities

Our Shareholders

Employees &  

Contracted Staff

Industry Groups

The Environment

Suppliers &  

Contractors
Government &  

Regulators

Clients &  

Customers

Dolphin 
Energy
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Level of Materiality Material Issues Most Concerned Stakeholders

Highly Material Achieving Operational and Financial Targets

Reliable and Efficient Operations

Customer Satisfaction

Health and Safety

Emergency Preparedness

Employee Engagement and Satisfaction

Nationalization and Job Creation

Protection of the Environment

Ethics and Integrity

Compliance with Regulations

Strategic Partnerships

Somewhat Material Accountability and Transparency

Adopting Sustainability Management

Stakeholder Engagement and Communication

Engagement with the Community

Water Consumption

Enhancing the Capacity of Employees

Employees’ Financial Compensation

Climate Change and Carbon Emissions Reductions

Supporting Industry-wide Initiatives

Waste Management

Sustainable Supply Chain

Least Material Workforce Diversification

Protecting Local Biodiversity

Renewable Energy

  Employees & Contracted Staff   Our Shareholders   Clients & Customers   Government & Regulators  

  Local Society & Neighboring Communities   Suppliers & Contractors   The Environment   Industry Groups

Defining Materiality

A process of materiality determination is 

used to focus Dolphin Energy’s approach 

to sustainability management and 

reporting, ensuring we are managing  

and reporting on what matters most. 

Determining sustainability materiality  

is an ongoing process that continues  

to incorporate the input of stakeholders, 

as well as international and national 

initiatives and guidelines. For 2013,  

this has included:

•	 GRI	G4	aspects
•	 GRI	Sustainability	Topics	for	Sectors
•	 GRI	Oil	and	Gas	Sector	Supplement

•	 	IPIECA	Voluntary	Reporting	Guidelines
•	 	The	national	visions	of	Qatar	and	 

the UAE

•	 	The	Qatar	Energy	and	Industry	SDIR	
Programme focus areas and indicators

•	 	A	review	of	what	our	international	
shareholders Total and Oxy are 

focused on

•	 	Feedback	received	on	the	Dolphin	
Energy 2012 Sustainability Report

The material issues selected reflect our 

organization’s significant economic, 

environmental, and social impacts, or they 

influence substantively the assessments 

and decisions of stakeholders. 

The issues with the highest level of 

materiality are of greatest importance to 

both business success and stakeholder 

expectations. These topics are a major 

focus of our sustainability management 

policy and plan, and are clearly reported 

both internally and externally in our annual 

sustainability reports. The issues assigned 

a medium level of materiality represent  

a range of topics that the business must 

manage well and report on consistently. 

The issues given the lowest level of 

materiality are not currently of major 

strategic importance to the business or 

stakeholders and thus will not be a focus 

for immediate action or extensive reporting.

Lead in the Adoption of Sustainability Management continued1
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Managing Sustainability

We continue to strengthen our 

management of sustainability through the 

clear definition of roles and responsibilities, 

as well as the development and 

management approval of a Sustainability 

Management Policy and Sustainability 

Management Plan within the Dolphin 

Energy Integrated Management System.

Sustainability Strategy

The Dolphin Energy sustainability strategy 

is its business strategy; they are one and 

the same. The business plan, which  

is reviewed and updated annually, has 

sustainability integrated as part of the 

corporate strategy, long-term objectives, 

goals and Key Performance Indicators 

(KPIs) that guide the business forward. 

Sustainability goals, initiatives and KPIs 

are continually monitored and added  

to the business plan every year by 

members of the internal Sustainability 

Working Group (SWG) that has 

representatives from all departments  

of the business. 

Furthermore, Dolphin Energy has 

launched ‘Dolphin Energy 2020’,  

a project to improve its corporate 

performance and practices. Dolphin 

Energy 2020 is driven by the need  

to ensure a sustainable future for  

the company, ready to meet future 

challenges head on by utilizing best-in-

class practices and driving long-lasting 

superior performance, and making 

Dolphin Energy an attractive place  

to work for our employees. 

At its completion, the project will offer a 

deeper commitment to sustainability that 

is driving the agendas of the countries in 

which we operate. 

Sustainability Management Policy

The Sustainability Management Policy 

captures Dolphin Energy’s ultimate 

sustainability objectives, and provides  

a structure for the measurement and 

management of the most material 

sustainability issues. The sustainability 

framework below is a visual summary  

of the policy.

Lead in the Adoption 

of Sustainability 

Management

Enhance corporate 

performance via sustainability 

management, operate  with 

transparency, accountability, 

and complete integrity, engage 

our stakeholders, enhance 

sustainability awareness.

  All it Takes is Positive Energy to 

Ensure financial growth, sustain 

productivity, and deliver 

customer satisfaction

Create jobs, support the 

local economy, and support 

a greener economy

Minimize flaring and emissions and reduce our energy 

consumption, be responsible for our products, manage 

our waste, use water responsibly, protect biodiversity, 

and invest to protect our environment

Invest and engage in our communities, 

support local human capital development, 

and set an example

Become an employer of choice, develop our 

employees, support diversity, ensure health 

and safety, and uphold human rights

Put Our 
People 

First

Become a better 
Corporate Citizen

Create Value

Operate with Excellence

Protect the Environment

Dolphin Energy Sustainability Report 2013     
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Sustainability Management Plan

Dolphin Energy’s Sustainability 

Management Plan establishes the basic 

principles and framework for the 

continual integration of sustainability 

across the company. It includes:

•	 	A	mapping	of	the	elements	that	 
drive sustainability management  

at Dolphin Energy

•	 	A	review	of	stakeholders	and	 
their needs

•	 	The	Dolphin	Energy	materiality	matrix
•	 	The	76	Key	Performance	Indicators	

(KPIs) for the measurement  

of sustainability performance

•	 	The	governance	structure,	including	
the periodic review of sustainability 

initiatives as well as routine reporting 

of sustainability performance on a 

transparent basis

Sustainability Governance

Dolphin Energy’s sustainability 

governance structure ensures that the 

company’s Sustainability Management 

Plan and Policy is implemented with 

proper oversight and accountability. All 

management levels within the company 

have knowledge of and responsibility for 

the company’s sustainability initiatives 

and performance. The following table 

summarizes the levels of governance for 

Dolphin Energy’s sustainability program.

Building a Culture of Sustainability

Dolphin Energy works to build a culture 

of sustainability in the UAE and Qatar 

business communities through its  

annual sustainability reporting, and  

to embed sustainability in its company 

culture by offering sustainability training 

for all employees.

Sustainability Reporting

Now reporting on its sustainability 

performance for the fifth year, Dolphin 

Energy has established itself as a  

leader in its sector on transparency and 

accountability. Over the past five years, 

Dolphin Energy has improved its report 

coverage, the quality of its data, and its 

presentation of key performance trends. 

Through its reporting, Dolphin Energy 

seeks to engage its stakeholders, identify 

key areas for performance improvement, 

and demonstrate its contribution and 

alignment with the national strategies and 

plans of Qatar and the UAE. It also hopes 

to encourage a culture of sustainability 

among businesses in the countries in 

which it operates.

Lead in the Adoption of Sustainability Management continued

Group Seniority Level Responsibilities

Sustainability Working  

Group (SWG)

Middle Management Implementation

•	Provide	support	to	the	annual	reporting	process
•	Develop	and	implement	sustainability	initiatives
•	Meet	regularly	to	discuss	program	status

Top Management HSE&S  

Review Committee

Top Management Strategic Oversight and Direction

•		Provide	strategic	oversight	and	direction	to	the	SWG
•	Monitor	progress	of	the	business	strategy
•	Prioritize	and	provide	direction	on	material	issues

Project Review  

Committee (PRC)

Shareholders and CEO Accountability

•		Review	business,	technical	and	HSE&S	performance	of	the	business
•	Communicate	status	of	issues	to	shareholders

1
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Sustainability Awareness Sessions

Sustainability is not just the responsibility 

of one individual, company, or country:  

it is a global concern that requires action 

by everyone in his or her personal life 

and at work. In order to help raise 

employee awareness about the concept  

of sustainability and make it part of the 

company culture, Dolphin Energy offered 

sustainability awareness sessions  

to all employees in 2013. 

The training aimed to improve staff 

awareness on sustainability topics and 

Dolphin Energy’s performance, to 

promote a sustainable and socially 

responsible culture within the company, 

and to encourage the adoption of 

sustainable lifestyle choices by Dolphin 

Energy’s staff. One-hour sessions were 

offered across all Dolphin Energy’s 

locations, with 185 employees attending.

Sustainability Week

Following the launch of the 2012 

sustainability report, Dolphin Energy  

held a ‘Sustainability Week’ to promote 

awareness and engage employees  

and their families in the sustainability 

accomplishments of Dolphin Energy. 

During the week, employees had the 

opportunity to participate in a sustainability 

report quiz; those who answered all 

questions correctly were entered into  

a raffle to win gift vouchers.

A modeling competition was held  

to engage employees’ children and 

grandchildren on environmental issues. 

Participants were instructed to construct 

a model using only reused and recycled 

items. The competition was divided into 

three age groups: ages 5-8 were asked 

to model an element from the natural 

environment; ages 9-12 were given the 

theme of representing their relationship 

with the natural environment; and ages 

13-16 were asked to demonstrate their 

personal solution for a sustainable future.

Sustainability Week – Children’s modeling competition winners
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2

Put Our  
People First

Performance highlights: 

•	 Average	of	40	hours	of	training	per	employee

•	 6%	unplanned	employee	turnover	rate

•	 15%	female	participation	in	the	workforce

2013 Commitments: 

•	 	Continue	a	full	reporting	and	
verification of all Process  
Safety indicators – Achieved

•	 	Achieve	a	Total	Recordable	
Injury	Rate	(TRIR)	of	1.29	for	
employees and contractors – 
Achieved

•	 	Conduct	four	HSE	network	
inspection activities throughout  
the	UAE	gas	network	–	Achieved

•	 	Conduct	four	Emergency	
Response	drills:	one	major	drill	
and three minor drills – Achieved

•	 	Improve	the	gas	network	
surveillance by enhancing  
the CCTV monitoring system – 
Not Achieved

2014 Commitments: 

•	 	Implement	a	High	 
Potential Program

•	 	Conduct	a	safety	culture	survey

•	 	Conduct	8	HSE	network	
inspection activities throughout 
the	UAE	gas	network

•	 	Conduct	1	Crisis	Exercise	and	 
8	Major	Emergency	Exercises

•	 	Roll	out	a	company-wide	STOP	 
&	THINK	Campaign	

•	 	Achieve	a	Total	Recordable	
Injury	Rate	(TRIR)	of	1.1	for	
employees and contractors



Put Our People First

Dolphin Energy’s growth and successful performance depends on the support of its 
employees. We are determined to earn that support by keeping them safe, investing 
in their development, offering competitive compensation, and cultivating a respectful, 
inclusive workplace. 

The Dolphin Energy Team

In 2013, Dolphin Energy’s team consisted 

of 1,221 employees, with 931 full-time 

employees in Qatar, and 289 full-time 

and one part-time employee in the UAE. 

Twelve senior managers and 10 middle 

managers oversee our 1,199 staff. 

Among our employees, we count 26 

service contractors and 16 secondees 

from our international partners. With 282 

employees between the ages of 18 and 

30, almost a quarter of our workforce  

is made up of young people. 

Ensuring	Health	and	Safety
Dolphin Energy is committed to keeping 

every one of its employees safe at work. 

Because our activities present a wide 

variety of risks, we continually review 

and evolve our health and safety 

systems, processes and performance to 

meet the highest international standards. 

For every type of incident, Dolphin 

Energy requires the completion of an 

incident investigation report to identify 

the root causes of, and contributing 

factors to, the incident. 

Dolphin Energy analyzes the root causes  

in order to identify leading causes, and 

subsequently develops suitable controls 

and mitigations to avoid similar incidents 

occurring, and assesses lessons learned 

to provide the necessary awareness to the 

staff. Dolphin Energy also conducts regular 

internal audits to ensure compliance with 

its HSE management system. We thus 

strive to prevent incidents from occurring. 

You can read more about our approach to 

ensuring health and safety on our website:

http://www.dolphinenergy.com/en/40/qhse-

and-s/workplace-health-and-safety

Workforce by Country 2010 2011 2012 2013

Employees 

Qatar 944 969 923 931

UAE 269 278 279 290

Total 1,213 1,247 1,202 1,221

Employment by Level 2010 2011 2012 2013

Senior Management 16 10 10 12

Middle Management 41 62 13 10

Staff  1,109 1,176 1,179 1,199

Employment by Type 2010 2011 2012 2013

Full-time 1213 1248 1202 1221

Standard 1167 1208 1165 1177

Service Contractors 27 22 19 26

Secondees 19 17 15 16

Special Contractors 0 0 0 1

Temporary (part-time) 0 1 3 1

Workforce by Age 2010 2011 2012 2013

18 – 30 270 277 247 282

31 – 40 435 433 393 358

41 – 50 365 367 380 380

51 – 60+ 143 171 182 201

  Qatar      UAE   18 – 30      31 – 40      41 – 50      51 – 60+   

282

358
380

201

931

290

Workforce by Country (2013) Workforce by Age (2013)
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Personal Safety

Dolphin Energy ranks workplace safety 

as one of its top priorities. We strive to 

make personal and process safety an 

integral part of our workplace culture –  

a shared mindset that must be supported 

and practiced. Given that Dolphin 

Energy’s 2012 incident trend analysis 

identified a failure to follow rules and  

a lack of attention as the two leading 

causes of incidents, Dolphin Energy 

implemented a campaign in 2013 to 

encourage all employees to 'stop and 

think' before beginning every job in order 

to act to control any hazards. This 

campaign will be implemented in 2014 

on a much wider scale to cover all 

Dolphin facilities and offices to ensure 

proper awareness. 

A lack of training was also identified  

as a leading cause of incidents in 2012; 

Dolphin Energy therefore created 

SAFETY passports for its upstream 

employees. These ID cards contain a 

record of the HSE training an employee 

has completed; supervisors will  

use them to ensure that no task is 

undertaken without the proper training. 

In the coming year, we plan to enhance 

our HSE training procedures to ensure 

they remain in line with industry best 

practice. We will also conduct a 

company-wide safety culture survey to 

understand better how we can develop 

an even stronger safety-first mindset. 

Our employee lost-time incident rate 

increased to 0.45 this year with one 

unfortunate incident when a Taweelah 

operator took a misstep off a low 

platform and fractured his ankle. The 

Upstream sector average for lost-time 

incident rates was 0.16 in 2012.1 The 

recordable injury frequency among 

Dolphin Energy employees increased 

from a rate of 0.32 in 2012 to a rate  

of 0.89 in 2013. The Upstream sector 

average for total recordable injury rates 

was 0.43 in 2012.2 We continue to seek 

to eliminate all workplace incidents. 

Process Safety and  

Emergency Preparedness

Dolphin Energy seeks to avoid process 

accidents and incidents from occurring 

by focusing on prevention through well-

trained employees, rigorously controlled 

working procedures, vigilance, and 

ongoing maintenance of equipment.  

This is coordinated through careful 

planning and regular risk assessments. 

In 2013, Dolphin Energy established 

Process Safety performance reporting 

using nine lagging and leading indicators 

reported on a monthly basis.

You can read more about our approach 

to process safety and risk management 

on our website:

http://www.dolphinenergy.com/en/39/qhse-

and-s/process-safety-and-risk-management

We had two reportable loss-of-

containment incidents in 2013; neither 

resulted in a release to the environment. 

We define a loss-of-containment 

according to American National 

Standards Institute/American Petroleum 

Institute (ANSI/API) RP Recommended 

Practice (RP) 754.

In the event that a loss-of-containment 

incident or other emergency should 

occur, we are committed to addressing  

it as quickly and as safely as possible. 

Dolphin Energy continually strives  

to ensure a state of preparedness 

in the event of any emergency or crisis.  

To that end, we have communicated 

crisis and emergency management and 

response plans and procedures across 

all divisions and departments through 

training sessions and specialized 

workshops. The HSE&S division has 

conducted a series of 'lessons learned' 

workshops for our Human Resources, 

Public Relations and Corporate 

Communications divisions, based on 

previous exercises and current best 

industry practice. 

Put Our People First continued

1 | Qatar Energy and Industry Sector Sustainability Report 2012 (http://www.hse-reg-dg.com/qeisr2012/WWW/index.html) 
2 | Ibid.

2

  Lost-Time Incident Rate for Employees    

  Total Recordable Injury Rate for Employees

0.82

0

0.32

0

0.89

0.45

1.21

0.3

2010 2011 2012 2013
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We continue to ensure the readiness of 

emergency rooms across Dolphin 

Energy, and we have carried out regular 

drills (a total of 18 in 2013) and table-top 

exercises. Most importantly, we carried 

out two complex and multi-faceted 

exercises in the UAE and Qatar, 

unannounced, and out-of-hours. The 

exercise in Qatar lasted more than eight 

hours and involved about 40 responders 

and 15 role-players, while the exercise in 

the UAE lasted over six hours, involving 

37 responders and 14 role-players. 

These exercises put Dolphin Energy’s 

readiness for various emergency 

scenarios to the test. The crisis and 

emergency management system, as  

well as facilities and equipment for all 

response rooms, worked as intended.

Health and Wellbeing

Promoting wellbeing and the adoption  

of healthy living is another part of 

Dolphin Energy’s commitment to our 

employees; we know that a healthy 

employee is a more productive and 

motivated employee. In 2013, Dolphin 

Energy continued to conduct health 

campaigns to spread awareness of 

healthy eating habits and of risk factors 

and preventative measures to avoid 

different types of diseases. We also 

implemented the Fitness Challenge, a 

one-month program in the UAE designed 

to encourage employees to be more 

physically active. Almost 100 employees 

competed in teams to score points 

based on the amount of daily exercise 

they completed. 

Acknowledging that road traffic 

accidents are a major cause of fatalities 

in the region, Dolphin Energy has made  

a commitment to increase awareness  

of road safety among its employees.  

As part of our Road Safety Awareness 

Campaign, we have delivered several 

awareness sessions, toolbox talks, and 

practical demonstrations, and published 

materials on safe driving and vehicle 

maintenance. All drivers using company 

vehicles are also required to complete 

defensive driving training.
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Put Our People First continued2
Developing Our Employees

Dolphin Energy’s employees hold the key 

to the successful, safe and efficient 

operation and management of its plants, 

pipelines and office-based activities. 

Dolphin Energy continually builds their 

knowledge and expertise by assessing 

areas for improvement through 

performance reviews, and then investing 

in relevant and targeted employee training 

and development. 

Dolphin Energy uses its core 

competencies model – a carefully 

selected collection of knowledge, skills, 

behaviors and qualities determined  

to be critical to successful employee 

performance at the company – as a 

foundation for training, performance 

management, selection recruitment and 

career development. 

In 2013, 100% of Dolphin Energy’s 

employees received regular performance 

reviews for the fourth year in a row. 

Dolphin Energy offered an average of 40 

hours of training per employee in 2013, 

10% more than the sector average of 

36.2 hours in Qatar.3 

You can find out more about Dolphin 

Energy’s efforts to develop employees  

on the company website:

http://www.dolphinenergy.com/en/24/careers/

talent-management

Employee Training 2010 2011 2012 2013

Total Training (hours) 42,493 48,353 43,207 40,598

Total Cost of Training (millions USD) 4.26 5.07 4.48 5.89

Average Training Hours per Employee (hrs/employee) 47 42 41 40

Average Training Cost per Employee (USD) 2,183 4,368 4,215 5,765

3 | Qatar Energy and Industry Sector Sustainability Report 2012 (http://www.hse-reg-dg.com/qeisr2012/WWW/index.html)
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Becoming Employer of Choice 

Dolphin Energy’s employees determine 

the company’s productivity, level  

of innovation and integrity. We are 

therefore committed to becoming  

a regional 'Employer of Choice'. For 

Dolphin Energy, that means attracting 

and retaining the best talent. To achieve  

this, we offer our employees the chance 

to be part of a diverse and dynamic 

team, with unrivaled growth and 

development opportunities and 

competitive compensation and benefits. 

Communication and Engagement

Dolphin Energy recognizes that  

engaged employees drive exceptional 

organizational performance, and  

that employee engagement is central  

to its goal of achieving 'Employer of 

Choice' status. We conduct an employee 

satisfaction survey every two years in 

order to gauge how well we are meeting 

employee needs and to identify any 

concerns. Dolphin Energy initiated a 

number of efforts in 2013 in response  

to the 2012 employee satisfaction  

survey results. 

A ‘Spot Recognition’ program empowers 

line managers to distribute vouchers  

to employees ‘on the spot’, without  

any approval of upper management,  

to recognize excellent performance.  

A mid-year performance review was 

added to provide an additional platform 

for performance discussions between 

supervisor and employee, and to review 

training that had been completed. 

Additional training was also provided 

during 2013 to improve the quality of 

discussion between supervisors and 

employees. Finally, additional capability 

was added to our Talent Management 

team to enhance access to career advice. 

  Senior Management      Middle Management      Staff      Service Contractors      Secondees   

*  A change in calculation formula took place in 2013. Now, youth turnover = youth turnover / total number of youth. The same concept has been 

applied to turnover by other age groups and level of employment. Past years have been revised according to the new formula.

Turnover by Level of Employment (%)*

2010 2011 2012 2013
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Turnover by Age (%)*

Dolphin Energy’s human capital programs, policies and compensation packages  

are highly competitive among local and regional employers. Efforts are ongoing  

to ensure our programs are world-class and support our employees’ needs.  

This makes Dolphin Energy an Employer of Choice.

CEO
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